AGENDA
CITY OF DOUGLAS
MAYOR AND COMMISSION

WORK SESSION
JANUARY 19, 2012
5:30 P.M.

. Discuss Housing Authority Board Appointments TAB A-WS
Terrell Jacobs/City Manager

1. Discuss Parks and Recreation Board Appointment TAB B-WS
Roger Johnson/Parks and Recreation Director

Il. Discuss Cemetery Issues TAB C-WS
Wynetta Bolder/City Clerk

V. Discuss Actuarial Services for Other Post Employment Benefits TAB D-WS
(OPEB)
Joyce Taylor/Finance Director

V. Discuss Purchase of One New “Jaws of Life” with Accessories TAB E-WS
Stanley E. Merritt/Purchasing Agent

VI. Discuss Contract Award for Street Resurfacing TAB F-WS
Dale Batten/Community Development Director

VII. Discuss Rezoning of Property at 530 E. Bryan Street TAB G-WS
Dale Batten/Community Development Director

VIIl.  Discuss 5" Annual Heart Walk-a-thon TAB H-WS
Dale Batten/Community Development Director

IX. Discuss NAACP Protest and March TAB I-WS
Randall Parker/Community Development Department

X. Discuss Gas Meter Upgrade for Georgia Expanded Poly Strene TAB J-WS
Mike Hudson/Gas Department Director

XI. Discuss Agricultural 11 Customer Rate Schedule TAB K-WS
Mike Hudson/Gas Department Director



XIl. Review of January 9, 2012 Minutes

X1, City Manager’s Updates
Terrell Jacobs/City Manager

COMMISSION MEETING
JANUARY 19, 2012

7:00 P.M.
. Call to Order Mayor James H. Dennis
1. Invocation Mayor James H. Dennis
Il. Pledge of Allegiance Coffee High JROTC
V. Minutes TAB A

Work Session — January 9, 2012
Commission Meeting — January 9, 2012

V. Approval of the Order of the Agenda

VI. Second Reading and Public Hearing of Rezoning Ordinance TAB B
Jerome Adams/City Attorney

VII. Work Session Items Brought Forward
IX. Staff Comments
X. General Comments

XI. Adjourn

NOTE: Immediately following Commission Meeting, there will be a City Commission
Utility Appeals Hearing, if necessary.



