AGENDA
CITY OF DOUGLAS
MAYOR AND COMMISSION

WORK SESSION
MARCH 12, 2012
5:30 P.M.

. Review of February 27, 2012 Minutes

1. Discuss Water/Wastewater Supply Bid (02-27-12) TAB A-WS
Stanley Merritt/Purchasing Agent
Commissioner Ronnie Anderson

Il. Discuss Historic Preservation Commission Appointment TAB B-WS
Dale Batten/Community Development Director
Mayor Pro Tem Olivia Pearson

V. Discuss Submittal of 2012 Community Development Block TAB C-WS
Grant Application
Dale Batten/Community Development Director
Mayor Pro Tem Olivia Pearson

V. Discuss Temporary Closing of West College Park Drive TAB D-WS
Randall Parker/Community Development Department
Mayor Pro Tem Olivia Pearson

VI. Discuss 2012 COPS Hiring Program Grant Application TAB E-WS
Dale Batten/Community Development Director
Commissioner Richard Hutchinson

VII. Discuss Approval of Watershed Protection Plan TAB F-WS
Kevin Davis/Water/Wastewater Assistant Director
Commissioner Ronnie Anderson

VIIl. Discuss Yard Sale Permit Cost Increase TAB G-WS
Tommy Harrell/Customer Service Manager
Commissioner Bob Moore

IX. Discuss Robbery Policy and Procedures TAB H-WS
Tommy Harrell/Customer Service Manager
Commissioner Bob Moore



X. Discuss Contract with Johnny Wilkerson (W&W Video Prod.) TAB I-WS
Georgia Henderson/Central Services Director
Mayor Pro Tem Olivia Pearson
XI. Discuss Funding for Related Public Works Projects TAB J-WS
Jacob Lott/Public Works Director
Commissioner Dennis Josey
XII. City Manager’s Updates
Terrell Jacobs/City Manager
COMMISSION MEETING
MARCH 12, 2012
7:00 P.M.
l. Call to Order Mayor James H. Dennis
1. Invocation Mayor Pro Tem Olivia Pearson
M. Pledge of Allegiance Coffee High NJROTC
V. Minutes TAB A
Work Session — February 27, 2012
Commission Meeting — February 27, 2012
V. Approval of the Order of the Agenda
VI. Work Session Items Brought Forward
VII. Staff Comments
VIIl.  General Comments
IX. Adjourn




EXECUTIVE SESSION
FOLLOWING
COMMISSION MEETING

. Discuss Land Acquisition and Personnel

1. Adjourn to Regular Meeting

NOTE: Immediately following Commission Meeting, there will be a City Commission
Utility Appeals Hearing, if necessary.



